The 2 Day Irresistible Offer
Challenge

STARTING SOON

Steve Olson



The 2 Day Irresistible Offer
Challenge

Session 1

Steve Olson



Housekeeping rules




ASK QUESTIONS

First name

Email

What is your question?

I you have a

question:

ABOUT THE HOST

Steve Olson is the founder of the 360 Brand
Academy . He has conducted over 10,000 private
coaching calls to some of the nation's highest
producing real estate agents.



Session 1: Understanding why
you need an irresistible offer
and what an Irresistible offer is




Session 2: Branding and
ldentifying your irresistible
offer



Session 3: Building the offer
(The webpage)




Session 4: Getting you
unstuck



This won't be a sales pitch
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FINALLY RELEASE YOUR DEPENDENCY ON HIRING OTHER
COMPANIES TO LEAD GENERATE FOR YOU

YOU SHOULD BOOK THIS GALL IF: TELL US ALITTLE ABOUT YOU AND
YOUR BUSINESS

* You find yourself always looking for the latest

and great lead source
» Your sales team isn't converting rst Nam ‘
* You want to take full control of your business

growth

* You want to end your dependance on Zillow
and other portals for inbound leads

* You want to build a business that is sustainable

and scalable

What areas are you needing to improve right

$11,995 or 3 payments of $4,500




daily@steveolson.co
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Why do you need an irresistible
offer in your Real Estate
Business?




A compelling offer will always
beat a convincing argument.



You’'ll avoid commission
negotiations



Clients don’t negotiate
commission In absence of value...



...they negotiate it based on a
lack of differentiation




It IS much easier to recruit to. It
doesn’t make the entire business
focus on one human avatar




No one asked their Zillow rep
when selling their home how long
they worked for Zillow and what
their “track record” was.




What is a unique, Irresistible offer
and what will it do for my
business?



An Irresistible offer is an offering
that provides certainty around a
unique result




It removes all doubt for the client
for the solution they are seeking



The components of a successful
Irresistible offer:



1. Focused on the result, not the
process



2. T he value of the investment
must be a multiple of the result



3. You must be able to explain it
IN 2 sentences or less



4. Dog whistle marketing must
apply



5. They have a “foot Iin the door”
component




DOWNLOAD OUR POWERFUL RESOURGES TO HELP SCALE YOUR REAL
ESTATE BUSINESS IN THIS NEW MARKET

Start Converting more inbound leads The Perfect Systems for revenue scale Build Leverage the profitable way

THE INBOUND LEAD OUR 3 TOP TOOLS FOR THE SCALING REAL ESTATE
CONVERSION SCRIPT BUSINESS SCALE FINANCIAL TEAM MODEL

9 YES, Help me convert more! S Show we the Tools ‘2 Show me the team model



6. Utilizes a how much by when
approach



How to pour gas on the offer for
maximum effectiveness




1. Add scarcity to it



2. Add community to it



3. Giving them more than one
option will scale your conversion
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TRY 4 WEEKS FOR 99¢ »

only $3.75/week thereafter

Basic Digital Access Includes:

Access to NYTimes.com and all NYT apps.
Unlimited article access, anytime, anywhere.

Discounts to The Times Store, Film Club, Wine Club
and TimesTalks.

All Access

e

TRY 4 WEEKS FOR 99¢ »

only $6.25/week thereafter

Basic Digital Access Features

Times Insider Access

Access to exclusive, behind-the-scenes stories, photos
and videos from our journalists inside the newsroom.

Attend live panel discussions and special events hosted
by Times editors and journalists.

Access to a weekly “Inside The Times” podcast series
and a collection of 120+ e-books — collections of our
most important stories — curated by Times editors.

1 bonus subscription
One complimentary All Access subscription to give to

anyone you'd like

Home Delivery

+ All Access

TRY 50% OFF FOR 12 WEEKS »

only $9.40/week thereafter
Basic Digital Access Features

Times Insider Access

Home Delivery

Convenient and reliable delivery.
Guaranteed.

Customized delivery options such as Sunday only,
Fri.-Sun., weekday delivery or daily delivery.

Includes weekly Sunday magazine and monthly
T Magazine.

2 bonus subscriptions
Two complimentary All Access subscriptions to give to

anyone you'd like




4. Add a viral component to it
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SPORTS

Mattress Mack’s record $75 million
Astros payout will cost Caesars, Penn

big this quarter

PUBLISHED MON, NOV 7 2022.12:03 PM EST | UPDATED MON, NOV 7 2022.8:12 PM EST

Jessica Golden | Contessa Brewer siare W in N4
@JGOLDENS @ @CONTESSABREWER
M1V
Squawk on the
KEY ® Mattress Mack’s record-breaking $75 million payout on a wager that the Houston S:lreet
POINTS Astros would win the World Series will cost Caesars and Penn Entertainment big. UP NEXT | TechCheck 1100 am ET Licten

® Jim “Mattress Mack” Mclngvale placed $10 million on his beloved Houston Astros to
win this year’s World Series, across several wagers.

® Caesars and Penn are each on a path to profitability in their growing digital
segments — and investors are adding immense pressure. ————e
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Acetaminophen (160 mg per 5mt)
Oral Suspension

Pain Reliever-Fever Reducer AT HOME /ﬁ
Pain+Fever ©R
’ ON

In this article

Follow your favorite stocks
PENN -0.73 (-219%) CZR -1.29 (-2.90%) CREATE FREE ACCOUNT

Ages 2-71 Years -THE-GO

directed

NOC 50580-460-01

New Strength & Directions
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Ibuprofen Free - Ao
Alcohol Free e mmm Fever Reducer
Aspirin Free Pain+Fever Ages 2-11

Chewables bf’

Ibupeofen Free, Aspirin Free
Now
160 mg
. ‘ Puablel.
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\ ~ (hewab
ml) Grape Ui
Sml Flavor 160mgeach  Grape rivor

4floz (20
160 mg per




Some examples of Irresistible
Offers



Buy Sell & Buy Home Loans Offerpad e START REQUEST

Free, No Obligation

No Showings

Free Local Move

-
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WE CAN HELP YOU DO
I1ITERAILLY (ALMOST) EVERYTHING



.\ HomeGo 866-588-5101

Selling With HomeGo Is Fast And Convenient

Your home could take months or even years to sell—but not Fill out our form to get started.

with HomeGo. HomeGo is the fastest, easiest, and most

convenient way to sell your home.
Property Address
Skip costly repairs. |
; : First Name Last Name
Avoid endless showings.
Don't pay commission fees.
Sell in as little as 7 days

Move out whenever you want GET STARTED

Ready to get an offer on your home?

LA A
a7 o

TV W

ACCREDITED

Fill out the form and we will be in touch to discuss your ’
s+l BUSINESS

needs, walk you through the process, and schedule a quick BBR
walk-through of your property where you will receive an on-
the-spot offer.



a HomeLight Buy v Sell v Buy & Sell v Finance v About Us v [ Sign In

Buyi ng & SEIIing has How can we help you?
never been so simple " F ¥

Now, everything you need to successfully buy or sell your home is on

one platform.

OUR PRODUCTS

Modern solutions for every scenario



'7@SC)LD® A Higher Price For Your Home

Get a higher price for your’/home
| Zpcose

Zip Code

Get Your Price

L/
Forbes Googe  &B  gops

Changing the way America Over 1000 five-star Google A better way to sell The future of Takes the hassle out of selling
sells homes Reviews your home real estate a home

The Benefits Of Selling With 72SOLD

g 7@SOLDK &



Opendoor Sell Buy Buy & Sell
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Che New Jork Cimes Forbes OREVIEWS.o FORTUNE WS.J

“Moving as simple as the click “Changing the way Americans

“Fair offer price within “Take the hassle out of selling”
of a button” buy and sell”

4.44/5 minutes”

Sell your home.

Skip the hard parts.

Here's how we cut out the unnecessary steps to make sellina vour



Some BAD examples of what
agents think an offer Is



Communication | Experience
Integrity



My average is 98.619% and | am the top
agent in San Diego north county coastal
INn single family homes... In 2014



2022 The Thousand and America’s Best Now Live!
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AMERICAS BEST

REAL ESTATE PROFESSIONALS

RealTrends + Tom Ferry The Thousand, as featured in The Wall Street Journal, is an annual, national RealTrends + Tom Ferry America’s Best Real Estate Professionals, now in its 10th year, honors
ranking program presented by RealTrends and Tom Ferry International. America’s finest real estate agents and teams from all across the country! Almost 24,000 U.S. real
estate sales associates from every state are featured in America’s Best. They are the top 1.49% of
VIEW RANKINGS more than1.6' million licensed Realtors® nationwide.

VIEW RANKINGS




| am ranked higher...



Part time agents are bad...



Kind of like the practice of shaming
renters... Do agents really believe
that this type of messaging moves
the needle with clients?



Search By v Type any Area, Address, ZIP, School, etc.

[ ] Price v Type v Beds v Baths v More +

Save This Search <Phoenix, AZ Q> <Has Photos Q>
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Meets & bounds | Phoenix
4bd 3ba 3,058 sqft
On Site: Today

ARMLS

NEW ON SITE TODAY o

.,"' |
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Mountainside Estates | Phoenix

4bd 5ba 4,123 sqft
On Site: Today

ARMLS

4,051 Phoenix, AZ Real Estate Listings

Updated 79 minutes ago

—~

| NEW ON SITE TODAY

.

$525 000

Central Parkway Condominium | Phoenix

2bd 2ba 1,933 sqft
On Site: Today

$460,000

Keresan Park Amended | Phoenix

2bd 2ba 1%ba 1,182 sqft
On Site: Today

ARMLS ARMLS
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NEW ON SITE TODAY
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Cavalier Campus 2 | Phoenix

4bd 4ba 2,665sgft
On Site: Today

Gardens Condominiums | Phoenix

2bd 2ba 1,558 sgft
On Site: Today

ARMLS ARMLS



Ad - https://www.liveinphoenixaz.com/search/phoenix

Phoenix #1 MLS Search - Search All Phoenix Homes

Live MLS® feed updated every 5 minutes with automatic new listing notifications.
100% Free Sign Up. Get Live Real Estate Stats. Track Listings in Your Area! First Time
Buyers. Downsizers. Relocation. Upsizers. Neighborhoods: Norterra,...

Phoenix Detached - Phoenix Townhomes - Phoenix Luxury - Phoenix Condos




Ad - https://www.venturehomegroup.com/

All Phoenix AZ Real Estate - Browse Listings.

New Listings Added Daily In Phoenix AZ. Search All Real Estate Listings. View Phoenix AZ
Listings. Accurate Data. No Ads. Interactive Map Search. Financing Available. Read Blog. View
Community Guides.

Our Listings - Map Search - Buy A Home - Community Guides - Sell Your Home

Ad - https://www.originalrealtyco.com/homes_arizona/phoenix

Phoenix Homes for sale - See All Market Listings

Free Sign Up. Free Email Alerts. No Commitment. No Fees. Homes Updated 12m Ago! New
Homes Available. Get Your Home Valuation. Call Real Estate Broker. Virtual Tours Available.
Homes with Pool - Homes no HOA - 3 Bedroom Homes - Sign up to see more - Contact us
¢ 8722 E Via De Commercio, Suite 100, Scottsdale, AZ

Ad - https://www.sageeliterealty.com/

Phoenix MLS Listings - All Phoenix MLS Listings

Use Our Free Phoenix Search Tool. Search All MLS Listings For Sale. Is A Move In Your Future?
View All Phoenix MLS Listings Today! Meet Our Agents. See Resources. Financing Available.
Our Listings - Map Search - Buy A Home - Community Guides - Sell Your Home



It Is not that these aren’t true or
have merit to them, It Is just that
the consumer has no idea why
that matters to them




It Is hard for people to find value In
a person but easy to find value In
a process




Doctor 1 says the surgery will be
1 hour and will have 3 days of
recovery with 100% odds of
success for $2500




Doctor 2 says the surgery will be
1 hour and will have 2 days of
recovery with 100% odds of
success for $3500




What is the difference?



The Doctors used what Is called
a Dog Whistle




They both provide the same
result with slightly different paths
to get there...




Anyone who chose option 1 Is
likely price conscious In making
decisions




Anyone who chose option 2 Is
likely convenience or value
conscious In making decisions



Both work just as well In getting
clients.




You might think that most people
would choose option 1 because
it is only 1 day longer for $1000
less



You would be wrong. A good
portion of people will always
chose the most expensive option
with added value or convenience



The easlest trap to fall into when
creating an Iirresistible offer



Try as hard as you can NOT to
discount



You are only attracting a small
part of your ideal client base with
when you discount.







Session 2: Branding and
ldentifying your irresistible
offer
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